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CALEDONIA HOUSING ASSOCIATION LTD 

 

MINUTES OF THE MANAGEMENT BOARD MEETING 

HELD ON TUESDAY 14 DECEMBER 2021 AT 6:00pm 

BY VIDEO CONFERENCING 

 

Present:  Alan Nairn  Chair 

   Katherine Burke 

   Tim Goddard 

   Allan Jones 

   Graham Logan (to Item 133.21) 

   Andrew Richmond 

   Lorna Williamson 

 

In Attendance: Julie Cosgrove Chief Executive 

   Leigh Grubb  Director of Finance & Governance 

   Garry Savage Director of Strategy & Innovation 

   Barry Johnstone Director of People 

   Andrew Kilpatrick Director of Assets 

   Tim Calderbank Director of Customer Services 

   Jenny Dalton  Governance Officer (Minute Taker) 

 

126.21 Apologies 

  
 Apologies were received from Derek Robertson and Douglas McLaren. 
  

127.21 Declaration of Interest 

  
 There were no declarations of interest. 
  
 ITEMS for DISCUSSION and/or APPROVAL 

  
128.21 Draft Minutes of the Management Board Meeting held on Tuesday 26 October 

2021 
  
 The minutes were agreed as a true and accurate record and were APPROVED by 

the Board.  The minutes were duly adopted and the Governance Officer would 
arrange for them to be signed by the Chair. 

  
129.21 Matters Arising 

  
 There were no matters arising that were not dealt with elsewhere on the Agenda. 
  

130.21 Chief Executive’s Report 
  
 The Chief Executive summarised the key issues in her report as follows: 
  
 Scottish Housing Regulator – Risk Assessment 
  
 The Scottish Housing Regulator’s (SHR) Annual Risk Assessment had 

acknowledged the challenges of climate change, decarbonisation and problems with 
delivering investment programmes due to issues in supply chains and labour 
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shortages.  The SHR described this as possibly the most testing period that social 
landlords had faced.  Against this backdrop, the SHR would focus on Homelessness, 
Performance, Stock Quality, Development, Financial and Good Governance 

  
 The SHR would issue its Engagement Plans with Registered Social Landlords 

(RSLs) at the end of March 2022 and would continue to take the effects of Covid into 
consideration. 

  
 Governance Review 
  
 The Chief Executive explained that work to simplify and remove duplication in the 

Group’s governance framework were postponed due to the pandemic.  Since then 
there had been a number of changes in the governance structure, including the 
Transfer of Engagement of Bellsmyre into Caledonia and the removal of dormant 
subsidiaries in the Group.  Whilst several governance actions had been completed, 
or included in the Annual Assurance Improvement Plan, a number of actions from 
the governance review remained outstanding, namely: 

  
  Reviewing the structure, frequency and content of governing body meetings 

 Identifying and reviewing areas for improvement within the current 
parent/subsidiary arrangements in consultation with Cordale (Intragroup 
Agreement and Service Level Agreement) 

 Assessing the opportunities to increase tenant engagement and involvement 
in shaping policies and informing decision making within the governing body 
(the Tenant Participation Strategy review had identified some options that 
could be considered) 

  
 Management Board members AGREED to re-convene the Governance Review 

Working Group to progress the outstanding actions with Douglas McLaren acting as 
Chair.  Katherine Burke and Derek Robertson would also sit on the Working Group 
together with a representative from the Cordale Management Committee and a 
tenant representative from Caledonia. 

  
 Agile Working and Office Estate Review 
  
 The Agile Working and Office Estate Working Group (Andrew Richmond, Graham 

Logan and Tim Goddard) was due to meet in January 2022 to consider office space 
options in Perth. 

  
 Annual Strategy Day – Outcomes and Priorities 
  
 The Chief Executive summarised the outcomes and priorities agreed by 

Management Board members at the Annual Strategy Day on 22 November 2021.  
Members had discussed the challenges affecting the social housing sector from 
areas such as rising energy costs, the climate change agenda, future investment and 
pressure on the development and construction industry and had acknowledged that 
these challenges were likely to continue for a considerable period.   

  
 The Chief Executive further summarised the priority areas discussed at the event as 

follows: 
 

 Maintaining a strong focus on the fundamentals of the ICT platform and key 
information management systems, options to use new technology, and 
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implementing the most appropriate service delivery approach, which would 
include the structure of the ICT Team. 

 Although the financial benefits of Transfers of Engagement were understood 
by members, the uncertainty in the wider operating environment was a cause 
for concern.  Given these concerns, there was a view that future transfers of 
engagement should be paused for the next couple of years unless they was 
able to demonstrate significant benefits to the Group. 

 It was agreed that the Group should continue to progress a development 
programme that would support the achievement of the Scottish Government’s 
national programme for the provision of new homes.  However, the scale of 
new build activity would be dictated by a careful consideration of the financial 
capacity of the Group and the available security for borrowing. 

 The Group should seek to follow the “fabric first” approach recommended to 
the Scottish Government by the ZEST working group in respect of the 
decarbonisation of existing properties 

  
 The increase in CPI over recent months and its potential impact on the Group’s rent 

setting proposals was also discussed.  After considering key sensitivities information 
relating to three possible scenarios for the future operating environment, members 
expressed a preference of working focused based on Scenario 2 (Steady and Stable 
Recovery) for the financial and business planning assumptions.  However, a note of 
caution was required in relation to areas such as maintenance cost inflation, 
EESSH2 investment requirements and the impact of CPI rates on future rent levels.  
Members had requested that the draft budget be provided with two different rent 
increase assumptions (3.1% and 4.1%) to aid the governing bodies’ future decision-
making on rent levels.    

  
 Andrew Richmond expressed concern at the rent increases being proposed and 

suggested that the Group should look to minimise the level of rent increase as far as 
possible.  Members discussed rent increase levels and several rent setting options 
that could be used and AGREED that assumptions based on a wider range of options 

should be provided to the January Board meeting for further consideration. 
  
 Faifley Transfer of Engagements Update 
  
 The first stage of the tenants’ consultation had concluded with the outcomes report 

providing evidence of the strong support expressed by those tenants who had 
responded.   Based on this outcome, the Management Committee at Faifley and the 
Caledonia Management Board, were being asked to agree that no changes should 
be made to the offer to Faifley’s tenants in the Stage 1 Notice.  This was AGREED 
by the Management Board members. 

  
 Members NOTED that Stage 2 of the tenants’ consultation process would now 

commence with discussions also commencing with both Associations’’ lenders on 
the consents required from them before the transfer could take place. 

  
 Treasury Management – Private Placement Funding 
  
 Members received an update on the progress of the private placement funding and 

noted that delegated authority to the sub-group remained in place 
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 Membership Review 
  
 Members NOTED that the member had failed to attend and/or submit apologies for 

the last five Annual General Meetings and APPROVED the recommendation that 
their membership be withdrawn and the share cancelled. 

  
 Draft Schedule of Meetings 2022 
  
 Members APPROVED the draft schedule of meetings for 2022. 
  
 Business Continuity Update 
  
 The Chief Executive referred to the decision to limit Business Continuity updates to 

exceptions only and advised that one gas service had not been completed on time 
because of a tenant self-isolating due to Covid. 

  
 Scottish Government Budget 
  
 The Cabinet Secretary for Finance and the Economy announced the Scottish 

Government’s budget included £831m for the affordable housing supply programme.  
Additional funding for energy efficiency and climate change had been announced, 
although the detail had still to be considered.  It was noted that there had been uplift 
in the adaptations budget for a further year, the budget remaining at £11m.   

  
131.21 Business Performance Report and Business Plan Update, Quarter 2 2021-22 

  
 Business Performance 
  
 The Director of Strategy & Innovation (DoSI) advised that there were 14 performance 

areas which were below target and confirmed that steps would be taken, where 
possible, to get them back on track. 

  
 Board members noted the increase in sickness absence and the Director of People 

(DoP) explained that this was primarily due to a significant increase in short term 
absence due to Covid vaccine reactions, Covid symptoms and staff, who were 
unable to work from home, self-isolating.  There was also a small number of long-
term sickness absences. 

  
 Following a query from the Chair, the DoSI explained that the performance targets 

for 2022/23 would be considered in detail in early 2022, with some changes 
expected. 

  
 Business Plan Update 
  
 Board members NOTED the updates on each of the projects in the Implementation 

Plan and APPROVED the recommendation to defer the review of the rent structure 
as set out in Strategic Initiative 5. 

  
 Annual Assurance Statement Improvement Plan Tracker 
  
 Board members noted the good progress on improvement actions identified by the 

working group and AGREED that the tracker should remain on this report until April 
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2022, when a decision would be made whether to transfer reporting actions to the 
Audit & Risk Management Committee. 

  
132.21 Development & Planned Maintenance Update 

  
 This report is confidential as the information it contains is commercially sensitive and 

publication would harm commercial interests. 
  

133.21 Development Project Risk Appraisal – Rosebank Primary School, Dundee 
  
 This report is confidential as the information it contains is commercially sensitive and 

publication would harm commercial interests. 
  
 (Graham Logan left the meeting at this point) 
  
 Policies for DISCUSSION and/or APPROVAL 
  

134.21 Tenant Participation Strategy 
  
 The Director of Customer Services (DoCS) advised that an extensive tenant 

consultation exercise was undertaken during the review of the Tenant Participation 
Strategy, with feedback from the consultation exercises then used to develop a draft 
strategy.  The draft strategy was then issued to an interest group of 80 residents for 
consideration and comments.  The Group’s internal auditors also considered the 
Strategy as part of the audit of the Group’s tenant participation processes and 
procedures.  The audit outcome had been satisfactory with some minor 
recommendations to the strategy that were incorporated into the final document. 
Feedback from the residents’ group was largely positive with only minor alterations 
required to the document. 

  
 The Strategy included a mixture of formal and informal opportunities for tenants to 

participate, including: 

 online surveys,  

 becoming an armchair editor to assist with communications and publications,  

 participating in estate walkabouts to consider the landscape and environment 
in which people lived,  

 a suggestion box where residents could submit ideas for improvement, and  

 localised tenant steering groups where residents could meet with 
neighbourhood staff to discuss local improvement plans and performance. 

  
 The Strategy also included a roadmap of additional activities for participation still to 

be developed but which the review and consultation had identified as opportunities 
that could increase and diversify participation, particularly if traditional routes did not 
cater for some residents needs or suit their personal circumstances.  These 
initiatives included opportunities for interested tenants to “trial our tech” and improve 
the digital service, to participate in short life pulse surveys, to “pick and mix” and 
volunteer to be involved only in subjects of interest to them and to become “mystery 
tenants” to help test the services being delivered on the ground. 

  
 In response to a query from Andrew Richmond, the DoCS confirmed that resources 

for tenant participation activities, such as hiring rooms, transport expenses and 
publications, were provided for in the departmental budget.  He also confirmed that 
Caledonia would be open to working in partnership with other RSLs to promote more 
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effective engagement, particularly in areas where Caledonia had low levels of stock, 
such as the Highlands area. The DoCS confirmed that successful delivery of the 
strategy would be gauged by completion of the activities in the action plan and by 
progress against the relevant ARC and Charter indicators 

  
 Members APPROVED the reviewed Group Tenant Participation Strategy. 
  
 ITEMS for INFORMATION 
  

135.21 Draft Minutes of Group Audit & Risk Management Committee Meeting & Group 
Risk Map: Tuesday 23 November 2021 

  
 Andrew Richmond advised that this had been his first meeting as Chair.  The meeting 

had focussed on the Internal Audit Reports, with all findings being positive and only 
some minor recommendations.  The Committee’s Terms of Reference and schedule 
of meetings for 2022 were also reviewed and approved. 

  
 The draft minutes of the Group Audit & Risk Management Committee and the Group 

Risk Map were NOTED 

  
136.21 Draft Minutes of Cordale HA Management Committee Meeting held on Tuesday 

19 October 2021 
  
 The draft minutes were NOTED. 

  

137.21 Any Other Business 
  
 There being no other business, the Chair wished everyone a happy and safe 

Christmas and the meeting concluded at 7:45pm. 
  

 

 

 

Chair’s signature:   ………………………………………… 


